Minutes
Channel Island Marina Association Board Meeting
October 11, 2022
Via zoom

President Hasty called the meeting to order at 6:33pm
Attending were: Hasty, Schnell, Jarvis (2), Bartz (2), Dunbar, Williams (2)
Minutes of last meeting (April 22, 2022) were summarized by Bartz
Dunbar provided a Treasurer’s report. As of Sept 30, 2022, all our accounts totaled $111,059.79.
Dunbar noted that the recent pavement sealing work was not yet paid.  The sealing will be approx. $22,000 and will come from the reserve account.
Also, Dunbar mentioned that due to slight overspending on the summer picnic, we do not anticipate any expenditures on new Christmas holiday decorations.  The existing deer will have to make do.
President Hasty provided a combined President’s report and some committee reports for those committee chairs unable to attend.
Hasty’s  comments included:
*ARC: no report. THANKS Nancy for your good and consistent work
*Emergency    a  second TEST of the horn system will conducted on Thursday Oct 20 at 7pm.  Hasty will blow horn 3 times; IF you hear it, please step out onto the sidewalk and wave your arm
*Landscape (more later) and Maint: 
Katie Schnell has agreed to chair both committees alongside two new co-chairs
      Landscape: Dana Jacobs
      Maintenance: Brad Williams
Katies reviewed current projects including gutter at garage 3 and pest holes at garage 2/3 that are being addressed
Landscape issues include the trees to be trimmed (estimate to come) for WORK ON OCTOBER 27, 2022
    MOVE CARS from downriver lot on evening of Nov 6  (original date announced at mtg of OCT 26 got moved) 
NO CARS in downriver lot on Nov 7 (original date of OCT 27 announced at mtg got moved)    LARGE Trees to be dropped and/or trimmed
*Reserve committee
More projects to follow the successful completion of the sealing on the pavement. Projects will include propane line, standpipe, sewer line and gangways.  See more below under NEW business

IMPORTANT DATES      IMPORTANT DATES    IMPORTANT DATES   IMPORTANT DATES
       
     1. Water SHUT OFF   November 1 @ 10pm through November 2 at 6am.
     2. Tree trimming  MOVE CARS from downriver lot  by evening of Nov 6…work on Nov 7
3. Christmas ships   December 11, 2022
        Parking valet will be on-site beginning at 4pm. (ships usually arrive 7-7:30pm)
    TOY DRIVE will be conducted.  Please be generous.  Bring toys to Bartz front deck (#8)
 
VOLUNTEERS NEEDED: we need a home to be the hand over place to load toys aboard one of the CHRISTMAS SHIPs.  Fun and not much work.           PLEASE 
                                                                                      LET US 
                                                                                 KNOW if you can help transfer toys to ships
4.  Holiday decorating SATURDAY November 19, 9:30am (treats for volunteers)

5.Progressive dinner: Saturday December 17, 2022 (start time TBD) Starting at Jarvis (19) and heading towards a sweet finish at Dunbar (1)
FINALLY, Hasty added thanks to all for improved recycling and garbage practices.
NEW Business
Hasty outlined several projects facing us in the near and longer term (2023); each will have financial impacts (some budgeted and some not)
1. Tree trimming; dangerous tree limbs to be addressed.  Approx $3000
2. 110 feet of standpipe still needs replacement.  Summer of 2023(or sooner).  Approx $5000
3. Propane pipe.  A recent leak in the CIMA line near slips 4 and 5 highlighted the need for this work.  Approx $26,000 but this work is INCLUDED in the reserve account for 2023
4. Sewer line and gangway; these projects are identified in the reserve report and are being led by the reserve committee.  No firm cost estimates yet.  
No decisions have yet been made, but the Board wants to highlight these expenses.  We will be reviewing the priority and the costs as we prepare the 2023 budget.  We work hard to limit increases in monthly assessments and avoid, where possible, special assessments.  We will keep you informed.
Hasty concluded the new business.  There were no questions about the topics raised.
Nothing from the floor
Meeting adjourned at 7:17pm


