
Minutes of Board meeting
Channel Island Marina Association
April 11, 2022
6:30pm via Zoom

President Susie Hasty called the meeting to order at 6:31 pm
In attendance were: President Hasty, Dave Dunbar, treasurer, Katie Schnell, Bill Nicholson, Bob Trotter, Norm Ellis, Liz Christie and Dave Bartz, secretary
1. President Hasty gave a brief report
*this meeting is being held in accordance with the requirements of CIMA governing documents which require a Board meeting within 30 days of the annual Member meeting (held March 13, 2022)

a. WELCOME to our new homeowners: Derek Hill, #16 and Vaughan and Cristine deKirby, #5

b. Kudos to Nate Hines (#6) for his good work in creating a draft CIMA website.  More to follow on this valuable tool for communication and information resources for Members.  Yea Nate.

c. Package SNAFUs.  Some package delivery services are skipping the delivery process by leaving packages at the gate or in other spots no where near our designated recepticles.

PLEASE: if you get a package that is not delivered to your home or our mailbox (or the box on the deck of Gazebo #1) please contact the delivery company to report the failed delivery.

And, THANKS to Bob Trotter for rescuing several packages (and helping to prevent damage to the gate from ill-placed packages)

d. ____________   
2. Treasurer Dave Dunbar summarized our finances as of February 28, 2022
Our accounts total $92,776.62
3. No report from Dave Bartz, secretary
COMMITTEE REPORTS
a. ARC  Walk around set for April 19.  Checklist was distributed earlier in March with minutes of Annual meeting
b. Emergency: Liz updated us on AEDs and the need to pay careful attention when applying pads to the chest of a “patient”; the pads may need some smoothing out to  help them apply well.
c. Landscape: Katie gave a shout out to Dana Jacobs and Bill and Kathy Nicholson for their strong assistance in spreading wood chips.  There were trees damaged by the winter storm of April 11, 2022 and those needs will be addressed in the coming weeks.
d. Maintenance: Bob Trotter noted the trees to be managed.  THANKS Bob for the early morning shoveling along the walkways and ramps early Monday, April 11 as the snow fell.
e. Reserve Committee: Co-chair Bill Nicholson reminded us of the work pending to seal and repair the major roadways in the Marina
f. No news on the security front
FROM THE FLOOR
Bob Trotter noted that more wood chips have been requested (FREE) and help will be needed to spread those.
And, after some gentle jibes towards our members enjoying sunshine and warm temps while we “enjoyed” the late season snowfall, the meeting was ADJOURNED at 6:46pm
